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H Alpha Bank cvppeteyel oto “Pan-European Guarantee Fund” (EGF)

H Alpha Bank ot cuvepyaoia pe 1o EupwTtraikd Tauegio Etrevdouoewyv (EIF) diaBéTel To xpnuatodoTtikd 1Tpdypaupa Pan European Guarantee Fund
(EGF), 1ou dnuioupynbnke upe Tn ouveioc@opd mopwv Twv Kpatwv MeAdwv TG Eupwtraikig ‘Evwong, pe OoKOTTO TN OTAPIEN KAl QVATITUEN TWV
Mikpopeoaiwy ETTiXEIpriOcwy, TTPOKEIJEVOU VA QVTIMETWTTIOOUV TIG OUOUEVEIG CUVETTEIEG ATTO TNV £Eapon TNG TTavonuiag Covid-19.

O1 xpNUaTodOTACEIC TOU TTPOYPAUMNATOS TTAPEXOVTAI UE EUVOIKOUG Opoug TIHOAOYNnoNng Kal egac@aliocewyv, AOyw TnG €yyunong tou EupwTraikou
Tapeiou Emrevduoewy o€ TToo000TO 70% KI £XOUV OKOTTO:

. TV KAAUWN daTTavwy UAOTTOINONG ETTEVOUTIKWY OXESiWV (EvowuaTa ] AuAa TTayia) Kai

. TNV KAAUWN avaykwyv KEQaAaiou Kivnong (ME CUYKEKPIPEVO TTPOYPAUMA ATTOTTANPWHNAG A HEOW avoIKTOU aAANAOXpeoU Aoyapiaouou)
MNa 116 emAECINES ETTIXEIpAOEIS TTOU Ba cupueTdoxouv oTo Pan European Guarantee Fund (EGF), n Alpha Bank diao@aAilel Tnv evioxuon mng
PEUOTOTNTAG KAI CUVOPAEI OTNV UAOTTOINON OUYXPOVWY AVATITUSIOKWY OXEDIWV, HE T AKOAOUBQ XaPAKTNPIOTIKA :

© Apeon PEUCTOTNTA, XWPIC TTEPIOPICHOUC ATTO KPITHPIA TOU TTPOYPANMPATOC, WG TTPOS TO UYWOS XpnHaTtoddtnong

@ Mpovouiakd £mTéKIO, XApIv OTNV TTapexOuevn Eyyunon amd 1o Eupwtraikd Taueio ETrevduoewv

@ Euxépeia atromrAnpWHNAG JE EVOAANAKTIKOUG TPOTTOUG EEUTTNPETNONG TS XPNUOTOOATNONG

@ ATTAR Kai ypyopn diadikaoia £yKpIiong TNS XpNHaTtodoTnoNG, XwPic YPaPEIOKPATIKES DIAdIKATIES

@ ZTAPIEN TWV ETTIXEIPNHATIKWY OXESIWV UE OAOKANPWHEVEC CUMBOUAEUTIKES KOI XPNUATOOIKOVOUIKEC AUCEIC

H &1ad6eon Tou Mpoypdupartog Ba diapkéoel £wg Tnv 30.06.2022
N HEXP! EEAVTANOEWG TOU TTPOUTTOAOYIOOU
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Xapaktnprotika IIpoypaupuarog

Qg AikaioUuxog opifeTal KAOE PUOIKO | VOUIKO TTPpOCWTTO TTOU £DPEUEl KAl AsiIToupyei oTnv EANGDQ.

Evéeiktika, emAééiun Bewpeital n emixeipnon mou dev mapouaidlel abétnon mAnpwuns (Un AnéimpoBeouss opeIAéC ae xpnuarodoTtrioeig), Ocv eival mpoBAnuarikn Bdoer Tou oxerikou Eupwrraikou
opioloU, dev dPATTNPIOTTOIEITAI OE TTEPIOPIOTIKOUS TouEic TG Eupwrraikng Tpdmelac Emevduocwy, dev ekkpeUEr €1 BAPOS TNS EVTIOAN avaKTnOoNg mponyouuevns Tapdvouns Kar acuufarns Kpartikig
evioxuong K.a.

Mop@ég XpnparodoTnong:

© Makpotrpo0eon XpnMaTodoTnon ETrevouTikwy ZXediwv, EvavTl TTAPACTATIKWY OATTAVWV
AvaBdaBuion/avakaivion eEOTTAIOHOU, €TTEVOUCEIG O€ ETTAYYEAPATIKA OTEYN (Ayopd, KATOOKEUR, AVAKAivion)
Aatrdveg TTOU a@opouyv o€ Epeuva & avattTuén, dnuioupyia / eTTEKTaon dIKTUWV dIAVOWNG, software K.q.

@ MeootmrpoBeopun xpnuatodotnon KepaAaiou Kivhong yia Tnv KGAuwn datravwy (£vavTl TTApaoTATIKWY) TTOU OXETICOVTAI PE TNV ETTIXEIPNMUATIKA dpaoTnpIdTnTa
(ayopd TTpWTWV UAWYV, augnon attoBePATWY, dIaXEIPIoN ATTAITACEWY KATT.)

@ BpaxutmrpoBeoun XxpnMarodoTnon yia Tnv KAAUWN avaykwy TTou oXETICOVTal JE TO EPTTOPIKO/TUVAAAOKTIKO KUKAWMA TNG ETTIXEIPNONG KAl QVTIMETWTTION £KTAKTWV
QUENUEVWV UTTOXPEWOEWY, OTTWG AVATIMACEIC TTIPWTWY UAWYV, aufnon evePYEIaKOU KOOTOUG K.a.

Aidgpkeia XpnuarodoTnong:
PAdveia: éwg 120 urveg » AANANAOXpeOI Aoyaplaopoi: Ewg 36 PNVEG, ME dUVATOTNTA NETATPOTTIAG O€ DAVEIO yIa AAAa 3 £€Tn

Tpotmrog ESutrnpétnong:

Mnviaieg/Tpiunviaieg/e€apnviaieg TOoKOXPEOAUTIKEG 1] XPEOAUTIKES (1I00TTO0EC | avIOOTTOOEC OOTEIG), CUUPWVA WE TIG AVAYKES KAl TO OUVAAAAKTIKO KUKAWHA TNG
ETTIXEIPNONG.

Mepiodog Xapitog:

‘Ewg 12 urveg (kataBoAr Tokwv)

EmiTékio:
EAKUOTIKO €TTITOKIO, PE PEIWHEVO TTEPIBWPIO AOYW TNG TTapexouevns Eyyunong atd 1o EIF, TTou duvatal va TTEPIOPIOTEI 0€ AKOUN TTIO AVTAYWVIOTIKA ETTITTESA YE THV
TTapoxr TUXOV TTPOoBeTWY £€ac@aAiccwy aTrd TNV TTAEUPd TNG €TTIXEIPNONG

Mpéwpn EE6@AnoN:
Mepikn 1 oAIKr} Gveu TTOIVAG.
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Ykoo¢ Yprnuatodommong: Evéewtikeg Avaykeg Kepariaiov Kivnong
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AYOPEC EUTTOPEUPATWY, TTPWTWYV UAWYV, UAIKWV CUCKEUACIOC O€ PEYAAUTEPOUC OYKOUG 1 TTANPWMNA TOIG PETPNTOIC yIa TNV ETTITEUEN
KAAUTEPWV TIMWYV — gvioxuon dIATTPAYHATEUTIKAG dUVAUNG

MpdoBacn o€ ayopEéC TOU ECWTEPIKOU, TTOU N ATTOOTOAR ayaBuwyv TTpoUTToBETEl HEYAAEG TTOOOTNTEG TTapayyeAiag (containers cost) Kai
TTANPWWIN JE TTPOKATABOAA - XpNUATOdOTNON £I0AYWYWV

E¢opdAuvon porc TnG epodlaoTIKAG aAuaidag

Anuioupyia stock atroBeudTwv

AVTILJETWTTION ETTOXIKOTNTAG (TT.X. TOUPIOUAGS) KAl KAAUWN AEITOUPYIKWY BATTAVWY KAl TTANPWHWY O€ TTIPOUNBEUTES
Opydvwoaon eTaipikou site Kal evEPYEIEG TTPOROANG Kal TTPOCEAKUCNG TTEAQTWV

Alaxeipion TTayIWPEVWY ATTAITHOEWV

MpowBnon ecaywywv & evépyeleg marketing (opyavwaon, CUUPETOXN o€ eKBECEIG, TTPOROAN, KAAUWN XpnNUaTOdOTIKOU KEVOU QATTO TNV
TTapayyeAoAnWia PEXP! TNV TTANPWHI Tou EEvou 0iKou)

AaTTdveg dnuioupyiag - TTpowbnong VEWV TTPOIOVTWY
Aicioduon o€ vEeC ayopEC (YewypagIKn ETTEKTAOT ri/Kal o€ VEO TTEAQTOAGYIO)

KaAuwn AsItoupyikwyv datravwy Kal QVTIMETWTTION augnuEVOU eVEPYEIOKOU KOOTOUG

*
*
*
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YKkonog ypnuatodotnong: Evoewtka Enevivtxka Xyedia

Ayopd ouyxpovou €EOTTAICUOU PE HEYOAUTEPN TTAPAYWYIKA OUVAMIKNA
Ayopd eTTayyeAUATIKOU £COTTAICHOU UWNANG TEXVOAOYIAG yIa avATITUEN VEWYV, KAIVOTOUWY TTPOIOVTWV
Ayopd, KATAOKEUN Kal QVOKaAivIon €TTAYYEAMATIKAG OTEYNG

BeATiwon u@IoTAPEVWY UTTOOOUWY, HE ETTITEUEN OIKOVOMIWY KAIMOKOG
ETrékTaon o€ vEéeg yKATAOTACEIG

ExouyxpovIouOG OTOAOU OXNUATWYV

Evepyeiakn avaBdaBuion (avtAieg BeppoTnTag, net metering ®/B KATT.)
Alaxeipion atmroBAATWYV

Emévduon o€ véeg peBodoug dlaxeipiong amoBeudtwy (software - licenses)
AQTTAVEC YIa €pEUva Kal AVATITUEN

Anuioupyia r avaAnyn OIKTUWYV dIaVOUNAG

KatdBeon 1} atréktnon SITTAWUATWY EUPECITEXVIAG

L O 000 o0 0000 0o o

Emévduon otnv «wn@iakn €iIkGva» TnG ETTIXEIPNONG

H xpnuatoddtnon eTevouoewV atTeAeuBepwVel TTOPOUG YIa KAAUWN TNG AEITOUPYIKAG PEUCTOTNTAG (AYOPEC-TTWANOEIG),

ME TNV a1TO000N TNG ETTEVOUONG VA €ival ONUAVTIKA JEYAAUTEPN TOU KOOTOUG KEPAAQiou.
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Awkoaoroynmika A uatog Xpnuatodotnong

| 1. | ENTYNA SYMMETOXHE (rrapéxovrar amé mv Tpdmeda, kard mv umoBoAr g Aimang Xpnuarod6mang)
Aitnon Xpnuaroddtnong

MpooupBartikr Evnuépwaon ETmixeipnong

‘EvTutio Trepiypa@ng Tou EtrevouTikoU/ETTixeipnuaTikou Zxediou (Business Plan)
Ymodelypa ARAwong oToIxeiwv oXeTIKA pe TNV 1816ThTa MME

Y1e0Buvn ARNAWGN OXETIKA UE TN ZWPEUON

YmeuBuvn AfAwaon MepiBaAiovTikng kai Koivwvikig EuBuvng (uévo yia Nopikd MpéowTra)
Ievikr) Y1reuBuvn AnAwaon ‘Evragng ato MNpdypappa

| 11 | OIKONOMIKA STOIXEIA

= |goAoyiouoi Twv TPIWYV (3) TEAEUTAIWY KAEIOPEVWY XPACEWV PE AVAAUCH TWV OTTOTEAECUATWY KOl JE TO

= Avriypago E3 Twv Tpiwv (3) TeEAeuTaiwy KAEIOPEVWY XPATEWYV (EQOOOV OeV gival KAEIOUEVN N OIKOVOUIKN XPron QavTIOTOIXO TTPOCAPTNUA (OPPAyida Kal UTTOYPOQH TWV EKTTPOCWTTWY TNG ETTIXEIPNONG).
2021, umroBaAAovTal Trepiodikég dnAwaeig GIIA 2021). = AcutepoPdaBuio looluyio Mevikol KaBoAikoU AskepBpiou 2021, epdoov dev gival KAEIGUEVN N TIPONYOUHEVN
» [epiodikég AnAwaoeig PIIA TpExoucag TTEPIGBOU Kal AVTiIOTOIXEG TTPONYOUHEVOU £TOUG OIKOVOUIKA XPHon (TTapouaciacn Twv OTOIXEIWV aTTOYPAPNG, Kivnong TTePIGdouU, Kivnong Pnvog & UTTOAOITTWV).
= Avriypag@o E1 tng TeAeutaiag PopoAoyikng AnAwong (MOVO YIa OTOUIKEG ETTIXEIPNOEIG). = AeutepoBabuio looluyio Mevikou KaBoAikou Tpéxouaag TTEpIOdOU Kal avTioTOIXOU TTPONYOUHEVOU £TOUG
= ENO®IA yia Nopikd MNpéowTra. (Trapouciaon Twv OTOIXEIWV aTTOYPAPNG, Kivnong TTEPIOdoU, Kivnong Pnvog Kal UTTOAOITTWY).
= ATTOBeIKTIKA Tekpunpiwong AtacxdAnong (os ETRoieg Movadeg Epyaaiag), Twv Tpiwv (3) TeAeuTaiwy KAsiopévwy " EN®IA yia Nopika MpéowTra.
XPNOEWY, UE GPPAYIdA Kal UTTOYPAQH TWV VOUIUWY EKTTPOCWTTIWY TNG ETixeipnong r Tou Aoyion (yia tnv = AmodeIkTIKG Tekunpiwang AtraoxoAnong (o ETnoieg Movadeg Epyaaciag), Twv Tpitdv (3) TeEAeuTaiwv
TEKUNPiwaon Tou Kpitnpiou emAe€iudTnTag tng Mikpoueoaiag Eixeipnong). KAEIOPEVWY XPAOEWY, HE OPPAYIdA KAl UTTOYPA®Pr) TWV VOUINWY EKTTPOCWTTWYV TNG ETTIXEipnong r} Tou AoyioTA

(yia Tnv Tekunpiwaon tou Kpitnpiou emAgéiuoTnTag TnG Mikpoueoaiag Emixeipnong).
| 111. | AIKAIOAOTHTIKA ®OPEA 1 NOMIMOY EKMPOZQMOY

=  EkkaBapioTiKé Znueiwpa dUo TeAeuTaiwy €WV A avTiypago @opoloyikig AnAwaong (E1) [yia k&Be etaipo/ Bacikd pétoxo r Eyyuntn].
= Avriypago EN®IA yia kaBe eTaipo/Baaikd pétoxo i Eyyuntn.

AOIMA AIKAIOAOTHTIKA NPOIrPAMMATOZ

Ac@aAIoTIKI ) EvnuepdTnTa TNG ETTIXEIPNONG YIA TIG EI0POPES TTPOG TOUG EPYACOUEVOUG TNG (OKOUN KOl VIO QVOTTOYPAPEG ETTIXEIPNOEIG TTOU OEV ATTAGYXOAOUV TTPOCWTTIKO).
Ac@aAIOTIKI) EvNuePOTNTA VIA TIG ATOMIKEG EI0QPOPES WG EAEUBEPOG ETTAYYEAUATIAG, AUTOATTACXOAOUUEVOG | aypdTNG.
>1oIxeia MnTpwou / Emixeipnong ammé TAXISNET, pe amotdtrwon Twy dpacTnploTATWV TnG emixeipnong (KAA) kal Twv yetaBoAwv og emiTredo £pag KI YKATAOTACEWV

®dopoloyikr EvnuepdtnTa (Yia KGBe vouIun Xpron)
Eviaio MaoTotroinTikd AikaoTikhg PepeyyuotnTag ammd 1o MpwTtodikeio. MNa emixeIpAoelg pe Evapén dpaaTnpidTnTag/ciotacng Tpiv To 2001 amraiteital kai MoTtotroinTikd MNMpwTodiKeiou TTEPi KAPUENG 1 KN TITWYXEUONG.

>& TEPITITWON £YYPAPNG TTPOCNMEIWONG OKIVATOU, O€ ouveEpyaaia Pe Ta OTEAEXN Tou KaTaoTHPATOG TTPOCKOUICovTal T SIKAIOAOYNTIKA TOU AKIVATOU.

* 21NV mEPIMTWaon 1mou arré 10 mMOTOTTOoINTIKG TTPOKUWE! aitnan utraywyng, 6a amraitnOei n mpooKOuIon emITAEOV SIKAIOAOYNTIKWV. 6
H Tpdameda kara tnv agloAdynan rou airiuarog daveiodoTnong duvaral, Kard tnv kpion g, va {ntioer emmAéov dikaloAoynTika. ALPHA BANK
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Pan-European Guarantee Fund (EGF)

amé to Eupwraikéd Tapeio Emevdioswy

-~

O1 evdiagepoueveg ETTIXEIPAOEIC JTTOPOUV :

~

Na dnAwoouv dueca To evilagépov Toug aTnv Alpha
Bank, kaBwg o1 répol gival TTeplopiouEVol Kal Ba TnpnBei
OEIPA TTPOTEPAIOTNTAG

Na agiotroiqoouv Tov TTivaka AIKAIOAOYNTIKWYV YIQ
€ykaipn UtToBoAR TNG aiTnoNg XpnUaToddTNOoNG.

Na evnuepwBouv TTEPAITEPW VI TOUG OPOUG KAl TIG
TTPOUTTO0E0EIC CUPMETOXNAG, KATA TNV UTTOROAN TNG aitnong
Xpnuatoddtnong.
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H mapovoa mapovoiaon Exel aulyws TANPOPOPLAKO XAPAKTNPA KAL TTAPEXETAL ATTOKAELOTIKA Yl TNV eVUEpwon) oas. Ta oTolyela Kal oL EKTIUNOELS TTOV
aQVaPéPoVTaL 0€ QUTNV, TPOEPYOVTAL ATTO TNYES TOU OcwpovvTal aélOTIIOTES KL ETIKALPES KATA TOV XpOVo SLaUopPworS TNG.
To ovvolo Twv TANPo@opLwV ToU TepIAauPBavovtal 0To TAPOV EVNUEPWTIKO UAIKO O&v ouvioTd KaB' 0ToLoVONTIOTE TPOTO TAPOTPUVEN ETIAOYNG

OUYKEKPLUEVNG EVEPYELAS 1] TPOTPOTI] YIAX TNV OLEVEPYELA OTOLAOONTIOTE EMEVOUTIKNG 1] dAANG mpdéews. O amodeKTNG Twv TANPoPopLwV elval

i QATMOKAEIOTIKA VTTEVOUVOC VI TNV KATAVONOTN TOU TEPLEXOUEVOU QUTWV KAL YIX TIG EVEPYELES TTOU Oa eTMIAEEEL, Vi) OV Exel Kavéva SiKalwua va eyeipel
i évavtt ¢ Alpha Bank omotaénmote aéiwon € auvtwv Twv Aoywv.

i Amayopevetal pnta ywpic tnv mponyovuevn pntn yypapn adeia tng Alpha Bank, n avtiypaen, avarapaywyn, uetadoon, uetafifaocn, dtavoun, éxdoon,
i dnuocievon, mapovoiaon, UETAPPAOT, TPOTIOTIOINGN KAL EV YEVEL 1) UE OTIOLOVONTIOTE TPOTIO XP1ioN 1] EMEEEPYATIA TOV TAPOVTOS VAIKOU 1] TUNUATOS QUTOU,

Yl 0TToLOVONTIOTE OKOTIO.
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