Anpovupyia Cluster yia to KukAadika
TIPOLOVTA TOU TOMEN TNG aypodLatpodnc Ko
TNC YOLOTPOVOULOLG
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Avamntuélako Mpoypappo Etdikou
2komoU Notiov Awyaiou




2KOTIOC TOU £pPYOU

e JKOTIOC TOU £PYOU £lval N Snpiovpyia KLog MPWTOMOPLOKAC
eTUXEPNUOTIKAG cuotadog (cluster), wg pete€EAen kat
oAokAnpwaon tou Altktuov Aegean Cuisine oti¢ KukAAadec,
otnVv omoio Oa CUMUETEXOUV OGEC TOTILKEC ETILXELPAOELC TTOU
dpaotnplomotlovvial 6ToV TOHEA TNS aypodlatpodng to
eMLOUpOLV.

* To cluster Ba Aettoupynoet kat we MAOTOC yia OAEC TLG
TIEPLOXEC TNC WP, OTIOU OL TP aYwYyoL tpolovtwv
aypodiatpodnc avalntouv Eva oAOKANPWUEVO O0XESLO
dlelodbuoncg Toug o€ VEEC, TTOANQL UTTOGXOLEVEC ALYOPEC
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EmipEpouc otoyol tou €pyou (1)

e va aélortolnBei n VP NAR EMOKEPLHOTNTA TWV VNOLWV yLa TNV
avénon tng {ntnong twv KukAadIkwv yooTpoOVOULKWY TIPOLOVTWY
1000 €VTOC Tou NopoU 000 KoL O€ VEEC AYOPEC, AAAQ KL YLOL TNV
npoBoAn twv KukAadwv we tdbavikol meoopLool yLo TouG AATPELC
TOU YOLGTPOVOMLKOU TOUPLGHOU,

e v ovantuxBel cuvepyatiko KAIpa PETOEY TWV ETILXELPHOEWV TOU
TopEa tTnG aypodiatpodnc otic KukAadeg, oto mAaiolo evog cluster,
TIOU UTTOPEL VOl ATIOTEAECEL EVOL ONUOAVTLKO TIUAWVA AVATTTUENC TNG
TOTILKAC OLKOVOuLLOG

* VO MPOETOLUGO0UV KATAAANAQ Ol TOTILKEC ETILXELPAOELG, LLE TNV
nopoxn KAtAAANANG TEXVOYVWOLOC KOl TIPAKTLKNG EUTELPLOC, WOTE va
KOTALOTOUV ETOLUEC YLa TN CUMETOXN Touc oto cluster



| ETtipiepoug otoxoL tou gpyou (2)

* va ovamtuxBouv SIKTUWOELG KoL OXECELG GUVEpPYAOLOG LE POPELC,
OPYOVLOHOUC KOL ETILXELPIOELC OE EMAEYUEVECG OLlYOPEC — OTOXOUC YLa
TNV amodoTLKOTEPN TIPOWONON TWV TOTIKWY TPOLOVIWV
aypodLatpodng,

* va dnuoupynBoulv vEeg BEaeLg Epyaciac OTOV TOMEQ TNG
aypodratpodnc otic KuKAASEeC

e va evBappuvOouv ol KukAaditeg, LOLlailtepa ol KATOLKOL TWV VEOTEPWV

NALKLOKWY OpAdwv, val LEIVOUV GTOV TOTIO TOUG Kal vaL alaXoAnOouv
HE TNV MOPOYWYN TWV TOTILKWYV TTAPOS0CLOKWYV TIPOIOVTWV.
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AiKTUO QUTOMHATWV
MWANTWV TOTILKWV
MPOIOVIWV OTLG
KUPLEG TTUAEG ELOOSOU
/ €€680u Tou Nopov

Kévtpo tpodobdoaciag
Ko Stakivnong
TOTUKWV MPOIOVIWV
(logistics center) oe
emAeypévo onpeio
NG ATTLKAG

MpomapaoKEVAOTIKEG MEAETEG / EPEUVEG YLOL TRV OVAYVWPLON TWV OLyOPWV —
OTOXWV Kat Tov KaBopLopo Tou povtédou Asttoupyiag tou cluster

Mnxoaviopdg Stapkolg otripEng tou Cluster Twv EMIXELPROEWV — MAPAYWYWV
TOTILKWV MIPOLOVTIWV aypodiatpodrg

HAektpoviko
EMUTTOPLKO KEVTPO
TWANONG TOTUKWV
MPOLOVTWV, UE
povtéAa B2B kat B2C

Inueia mwAnong twv
TOTILKWV TIPOLOVTIWV
Twv KukAadwv oe
vnola pe vPnAn
eMLoKeEPLHOTNTA

Avantuén kat evioxuon SIKtuwoswv e POPELS, OPYAVLGHOUG KOL ETILXELPNOELS
-| o€ ayopE£G — 0TOXOUG yLaL TNV A0S OTIKATEPN TIPowONnon Twv KukAadikwv
MPOLOVTIWV

Kapumnavia npowdnong kat TpoBoANRg TwWV TOTILKWY APAS00LAKWY TTPOLOVIWY
TwVv KukAadwv o€ S1eOvEG entinedo




Aettoupyiec Mnyaviopou
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NPOIOVTIWV
aypodiatpodnc yla
TNV €L0060 TOoU(g
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Ermtoma Awopydavwon YrniootApLén tng
umootnpwn tTwv workshops yia toug oclotaon¢ &
TOTILKWV EMOyYEApLOTIEG TOU Asltoupyiag tou
ETUXELPNOEWV kKAadou Cluster



