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1. MPO®IA ZYMMETEXONTQN

1.1 ZTOIXEIA ®OPEA — 2YNTONIZTH

2 UvTouo 10TOPIKO (idpuan, HoP®r KATT)

- KA&dog dpaoctnpiotntag (katd KAA) (61Tou gival atrapaitnto)

- Kupiétepa avTikeipeva dpaotnpidTnTag

- KuUkAog epyaciwv/icoAoyiopog Ty TeAEuTaia TTEVTaETia (ME BAoON Ta GOPOAOYIKG

évrutra) ( 61Tou ival aTTapaitnTo )

- TBavég eCaywyéc (Me PAon Ta @OPOAOYIKG EvTuTia). Ava@opd o€ XWPES
TTPOOPIoUOU, Y% £TTi TWV TTWARCEWY ( OTTOU €ival aTTaPaiTNTO )



1.2 2YMMETEXONTEZ ®OPEIZ

(Na ouumAnpw6ouv Ta mapakdrw oroixsia yia kabéva amé roug TouAdyiorov
8 ouuueréxovreg)

- 2UvTopo 10TopIKS (idpuon, HOP®H KATT)

- KAd&doc dpaotnpiotntag (katd KAA)

- Kupiétepa avtikeipeva dpaotnpidtnTag

- KuUkAog epyaoiwv/icoloyiopdg Tnv TEAEUTAIA TTEVTAETIA

- TlBavég eCaywyég (Me PAon Ta QOPOAOYIKG EvTiutia). Ava@opd o€ XWPES
TTPOOPICHOU, % ETTI TWV TTWANTEWV.



2. ANTIKEIMENA NMPOTEINOMENOY CLUSTER

2.1 2KO1o¢ Kal oToX0I

- Evromopég Tou KoIvWV TTPORANUAETWY

- ZKOTTINOTNTA dnpioupyiag Tou dikTuou — Baoikdg o1dx0g

- EmBuunTtég dlacuvdéoeig o€ yewypa@ikd Kal KABETO i opIfovTIO ETTITTEDO

- EidikéTepol - emuépoug oTOXOI



2.2 O1 urrdpyouosc S1aOUVOEDEISC KAl OUVEPYATIES

- [eprypagn d1aouvOECEWY KAl CUVEPYEIWY TTOU TTIBAVOV va £€X0uV ndn avattuxOei
METAEU TWV CUPUETEXOVTWYV

- TpoBAAuaTa TTOU EVOEXOUEVWIG £XOUV TTPOKUWEI PEXPI ONEPA OTO TTAQICIO AUTWV
TWV CUVEPYAOIWV.



2.3 ApXIKN EKTIUNON TWV ATTAITOUNEVWY EVEPYEIWV TTOU ArTaiTouvral yia tnv
emiteuén Twv OTOXWV

2.3.1 216610 A" (1" ®don):

ZTpaTnyIKn avdaTTuéng

MpoTelvoueveg evépyeleg

EKTIHWUEVO XPOVODIAYPAUUO EVEPYEIWV

EkTIpWEVO KOOTOG,

2.3.1 214610 B' (2" ®don):

ZTpaTtnyikh avaTmTuéng

MpoTelvoueveg evépyeleg

EKTINWHPEVO XpOVODBIAYPAUMO EVEPYEIWV

EKTIuWuEVO KOOTOG



2.4 MpoBARuaTa oTnVv d1EUPUVOT AUTWYV TWV CUVEPYACIWYV Kal TTPOOOOKWHEVN
Bondsia atrod pia KpATIKN TTapéupacn

- TpoBAAuata TTou €xouv TIPOKUWEl MEXPI Onuepa yia Tn dlelpuvon Twv
ouvEPYATIWYV

- T Bewpeite 61 Ba ATav Xprioipo yia 1o dikd oag Cluster va emxopnynBei oto
TTAQioI0 piag KpaTikhg TTapéupfaong péoa atrd ouyxPnUAaTodOTOUUEVES E TTOPOUG
NG E.E. (ETMNA) dpdoeig:

. 210 216610 A’ (1" ®aon): MN.x.: Evépyeieg evnuépwaong Kai
d14doong,
. 210 2714010 B’ (2" Pdon): EmAéETe  Kdmmoia ammd Ta
TTAPAKATW:

v' Anuioupyia  KOIVWV  UTTOOOHWY, OTTWG  KTIPIOKEG — EYKATAOTACEIG,
MNXOVOAOYIKOG Kal AOITTOG €COTTAIOHOG, UTTOOOUEG €PEUVAG ME QAVOIXTH
TTPOcRacn (epyacTripia SOKIPWY Kal AVOAUCEWY),

Apdoeig TTPOBOARS Kal TTPOWBNONG TWV TTPOIOGVTWY TToU TTapdyovTal aTrd
TOUG GUUMETEXOVTEG OTO cluster,

Tuxov GuAeg datraveg (ava@EPETE avaAUTIKA),

EykataoTdoeig ekmmaideuang/ epeuvnTiKA KEVTPA,

MpoBoAn Tou cluster,

Opydvwan eKTTAIOEUTIKWY TTPOYPAUMATWY, EPYACTNPIWY Kal CUVEDPIWY,
AMN\a (ava@EpeTe avaAuTIKA)

<

NNANENENRN



2.5 [1p6Oe0N TWV CUNUETEXOVTWY YId SIEUPUVON TWV CUVEPYATIWY [E TN
OUNMETOXN KAl AAAWV EMIXEIPHOEWY Kal opéwyv oTo cluster kara tn

oeurepn @aon (mpoknpuén) rou TTPOYypPAUNATOS

O1 oupueTEXOVTEG OTO TTPOTEIVOUEVO cluster cuP@WVOUE yIa TNV evoEXOUEVN HEANOVTIKN
éviagn oto cluster véwv @opéwv, €pooov auToi atrodEXovTal TOUG OKOTTOUG Kal TOUG
oTOX0UG Tou cluster auTou.
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3. ATTOAOXH OPQN ZYNEPTAZIAZ

(Mg Tn popen Mvnuoviou Zuvepyaciag Tou Ba utroypa@ei amd O6Aoug TOug
evlla@EPONEVOUG POpPEIG YIa ouppeTOoX OTO cluster)

Ymroypa@r] 1I01WTIKOU CUP@WVNTIKOU PETAEU TWV UTTOWAPIWY VO CUUUETAOYXOUV
o710 cluster, oto omroi0 Ba avagépovtal o POAOI TOU KABEVOG Kal Ol OECHEUDEIG
TToU TTPOTIBETAI va avaAdBel oTo TTAiolo AsiToupyiag Tou cluster.

YTroypagEg

>uvTtovioT (ETTwvupia, utroypa®r kal o@payida VOUiou EKTTPOCWTTOU)

Zuppetéxoviog @opéa 1 (Emwvupia, uttoypaery kai  o@payida  vopigou
EKTTPOCWTTOU)

N

2UMMETEXOVTOG  QOpEa
EKTTPOCWTTOU)

(Emwvupia, uttoypagry kol o@payida  vouigou
ZupueTéxoviog @opéa 3 (Emwvupia, uttoypagr) kal  o@payida  vopiuou
EKTTPOCWTTOU)

ZuppeTéxoviog @opéa 4 (Emwvupia, uttoypagry kal  o@payida  vopiuou
EKTTPOCWTIOU)

Zuppetéxoviog @opéa 5 (Emwvupia, uttoypa@ry Kol o@payida  vouipou
EKTTPOCWTTOU)

Juppetéxoviog @opéa 6 (Emwvupia, uttoypa@ry kol o@payida  vouipou
EKTTPOCWTIOU)

2uppeTéxoviog  @opéa 7 (EmTwvupia, uttoypagr kal  o@payida  vopigou
EKTTPOCWTIOU)

Avagopd otnv mlavy pop®n Tou TIpoKeITal va €xel To cluster (ouutrpaén,
KolvotTpadia, eTaipeia) Kar aImoAdynan g AOYNAG.
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OAHIIEZ ZYMIMAHPQZHX

ENTYNOY EKAHAQZHZ NMPOKATAPKTIKOY ENAIAGEPONTOZ INA ZYMMETOXH XTO
NMPOrPAMMA «ENIXEIPHMATIKOI ZYNEPIATIKOI ZXHMATIZMOI — CLUSTERS»

2KOTTOG TOU €vTUTTOU €ival va amroTuTmwOei oe TTpwTn @daon n 16éa Tou cluster, woTe va
KATOOoTEl 0aQEC agevog, TO TTedi0 OIKOVOUIKAG dpacTnpidTnTag Tou Ba KaAugBei kai
QQETEPOU, Ol POPEIG TTOU Ba CUPMPETATXOUV Kal T TTIPOGOWKOPEVA OQEAN ATTO TN CUMPMETOXN
TOUG O€ QUTO.

Kar’ eAaxioTo, Ba TTpETTEl va KaAu@Bouv Ta TTapakATw OTOIXEIA:

Mpo®@iA cupueTeXOVTWY OTO cluster:

- ZUVTOVIOTHG Qopéag (oToixEia, avTIKEiuevo dpacTnpIdTNTAG, OXETIKA EUTTEIRIA).

- ZUMMETEXOVTEG (OUVOTITIKA KATOYPOQr] OTOIXEiWV, QVTIKEIUEVOU dpaoTnPIOTNTAG
KaBevOG atTd TOUG EVOIAPEPOUEVOUG VO CUPMETAOYOUV OTO cluster).

- Mpoteivéuevn popen ouvepyaaciag.

2. AvTiKeigevo Tou TTpoTEIVOUEVOU cluster, dtTou Ba kKaTtaypag@ouv oe apXIkd aTddlo Ta

akoAouba:

(a) Zko1rd¢ kal aToxol: AvaAuon emMOIWKOPEVOU OKOTTOU TNG TTPOCTTIABEInG, KaBWGS Kai ol
emMuépoug oTé)xol TTou Ba  emdlwyBolv oTo TAGicIo  €TTiTeuENg Tou  OGAou
EYXEIPAMNATOG.

(B) ApXIKA €KTINNON TWV ATTAITOUPEVWV EVEPYEIWY TTOU ATTAITOUVTAI YIA TNV ETTITEUEN TWV
oTOXwV: Avagopd oTig dpAcelg TTou TTPOKEITAl va avaAn@Bbouv oTo TTAQICIO Tou
TTPOTEIVOEVOU cluster, o1 OTToiEG UTTOPOUV EVOEIKTIKA VA apopoUV:

- Tnv avamTuén Twv ETTIXEIPACEWY TTOU TIPOKEITAI VO CUPMETEXOUV PE OPATEIG, OTTWG
n evbdppuvon NG €l0aywyng vEéag TEXVOAOYIOG OTOUG €TAIPOUG, TNV UTTOCTHPIEN
TWV eMYEIPACEWY TTou Ba atrapTifouv 1o cluster, TNV avaTTTuén IKTUWY - OXECEWV
METOEU Twv emixeIpiocewy ToU cluster kal Tnv ayopd, TNV &vioxuon €EUTTOPIKWV
OUVEPYAOIWY Kal TNV avATITUEN €PEUVNTIKWY CUVEPYATIWY,

- Tnv evduvdapwaon Tou cluster pe TNV EKTTOVNON OTPATNYIKWY PEAETWYV, CUYKPITIKWV
peTprioewv (benchmarking), Tnv avdAucon Twv OUVAMEWY Kal OdUVAMIWY, TNV
avaTTugn SlaUAWYV ETTIKOIVWVIAG,

- Tn BeAtiwon Tou eowTEPIKOU Kal eEWTEPIKOU TTEPIBAAAOVTOG Tou cluster pe dpdaoeig
TTOU €VOEIKTIKA PTTOPOUV va a@opoUv Tn BeATiwon Twy BEEIOTATWY TOU avOPWITTIVOU
OuvauIKoU, TNV TTPowoNan XPNUATOBOTIKWY E£PYOALIWY, TV TTAPOXN ETTEVOUTIKWV
KIVATPWYV, TV TTpdoRacn o€ puOIKOUG TTOPOUG,

- Tnv avamtuén uTTodoPwWY TTPOG OPEAOG OAWY TWV CUMPMETEXOVTWY OTO cluster péow
yia TTapddelyua, TNG UAOTTOINONG VEWYV ETTEVOUTIKWYV £PYWV,

- Tnv avamTuén Tou KovwvikoU Ke@aAaiou, yEow TT.X. TNG BeATiwoNng TnG SIETAIPIKAG
ETTIKOIVWVIOG PETAEU TWV CUPHETEXOVTWYV, TNV TTpowBNnon TNG CUUMETOXNG TOUG O€
OikTua A dAAou cuvepyaTikoUg OXNHATIOPOUG, TNV AVATITUEN OUVEPYOOIWY Kal TV
atrodoxh Kal OTAPIEN TOUG ATTO TIG TOTTIKEG KOIVWVIEG.

(y) O1 uTtdpyouceg dIOCUVOETEIG KOl CUVEPYATIES: Oa KATaypapoUV Ol UPICTAUEVES WG
TWPA CUVEPYACTIES KAI T ATTOTEAETUATA TTOU €XOUV TTPOKUWEI ATTO AUTEG.

(6) MpoBAAuaTa TNV dIEUPUVON AUTWY TWV CUVEPYOOIWY Kal TIPOCDOKWHEVN BorBeia
aTro dia KpaTikA TTapéupaocn.

() Aéopeuon TWV CUPHETEXOVTWY yia SIEUPUVAON TWV CUVEPYACIWV HE TN CUMMPETOXN
Kal GAwv  eTIXEIPACEWY Kal Qopéwv OTo cluster katd 1n 0e0TEPn QAON
(TrpoKnPUEN) TOU TTPOYPAUUATOG.

3. O1 emXeIpACEIS TTOU O€ TTPWTN QACN UTTOYPA@OUV TO TTapOvV deagpelovTal va gival

QVOIXTOi Kal o€ AANEG €TTIXEIPACEIG TTOU Ba eKONAWOOUV EVBIAPEPOV VIO CUUUETOXK TOUG

oTo cluster, utté TN Hop@n evog Mvnuoviou Zuvepyaoiag.
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