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NPOZKAHZH 2YMMETOXHZ
NPOrPAMMA ENIZXYZHZ ENIXEIPHZEQN kot ZYNETAIPIZMQN 2022

0O OWavBpwrikdg Opyaviopog tng lepdg Apylemokomnng ABnvwv AMOZTOAH, os ocuvepyaoia Kol pe
xpnuotoddtnon tou AeBvolg AvBpwriiotikol Opyaviopou International Orthodox Christian Charities —
10CC, Slevepyel yla 6ySon GuveXH XpOVLA TIPOYPAUO EVIOXUONG ETILXELPNCEWY TIOU SpadtnplomoLlolvTal
OTOV TIPWTOYEVH Kal SEUTEPOYEVH TOHEN UE SWPEAR £OMALOLOU /KOl UTNPECLWV KOL EMLXELPNHOTIKN
ka®odynon (mentoring). And to 2014 péxpl onpepa 149 eniyelpioeLg Kal CUVETALPLOUOL €xouv AdBEL
TOPOYWYLKO €EOMALOMO ouvoAlkng aflag mepimou 1,9 ekatoppupiwv gupw ekouyyxpovilovtag tnv
napaywyLkrn toug Stadikacia, Snuloupywvtog f Statnpwvtog Béoelg epyaciag. MapdaAinAa, ta HéAn 19
OYPOTLKWV CUVETALPLOPWY eKMadevTnKav otnv acdaln Sitaxeipion tpodipwy, evw ot tdloktAteg 43
ULKPWV ETUXEIPACEWY TOU 0OypPO-OlaTPOdIKOU TOMEN KOL TWV TOAITIOTIKWY KAl SNULOUPYIKWY
SpacTNPLOTATWY eVIOXUONKAV KOl HE EMLXELPNUATIKY kaBodnynon (mentoring) amod éumelpa pHéEAN —
pévtopeg tou KEMEA (Kévtpo EBelovtwv Mavatlep EAAGSOG).

Awaiwpa guppetoync oto Mpoypapa £XOUV ETILXELPHOELG TTOU £lval EYKATECTNUEVES 0€ OAN TNV EAAGSOL.

OL urtoPAPLEG ETIKELPAOELC TIPETEL va SpaoTnplomololvtol Kupiwg otouc topsic tng Aypodiatpodrc/

Blopnyaviog Tpodipwv Kat MoAttiotikwv Kot Anpoupytkwyv Blopnyaviwyv (MAB) kat va €xouv KAsioel

500 SLaXELPLOTIKEC XPNOELC, LE €T OLO KUKAO gpyactwyv petafy €20.000-€350.000, o omoiog va mpoEpyeTal
OQTTOKAELOTIKA amto TN §pacTnpLOTNTA TNE ETILXELPNONG YLOL TNV omola attolvtal evioxuong. Ot emAEELUEG
6paoTNPLOTNTEG PeTAMmOoinoNng apouastdlovtal avoAuTika otov Mivaka «EmAé€iuol KAA Metamoinong»
otnv LotooeAida tou opyaviopou (BA. mapakdtw «MAnpodopieg Ko avoKOWVWOELGY).

H kataAnktikr nuepopnvia untofoAng artnoswv sivat n Kuplakn 31 louAiou 2022.

H urnoyndua enyeipnon Svvatar va AdBel Swped €omMALGHOU H/KOL URNPECLWV TILGTOMOINONG
oUVOALKNG aiag €wg 6.200 evpw (meplapBavopévou OMMA) kat emTAEOV EMXELPNRATIK KaBodriynon
(mentoring). EmAEELUEG lval aTTOKAELOTIKA OL SATAVEC YLa TAPAYWYLKO €EOTMALOUO KaBWE Kal yLa

niiotonolnoslg Slayeiplong motdtntac kat aoddaletag tpodipwy. Asv eival emAEELUEC oL TTPOUNOELEG

g€omAilopol MAnpodopIKng, TEXVIKWY £pywy, HloBodoaoiac.

O svéladepopevog duvartat va attnBei cuvduaoctikd €wg Kat dVo Samdaveg mou adopolv o€
HNXOVAMOTO TopaywylkoU €EOMALOUOU Kol UMNpecieg miotomoinong kat 6ev elvat duvato va
ouyxpnUatoSoTHoEL TIG SAMAVEG.

O SLaywvioTIKEG Stadikacieg ylo Tnv mhoyn MPoUnOeuTWV Kal tnv ayopd €OMALGHOU Kol UTINPECLWY,
Slevepyolvral amokAeloTKA amnd tqv ANOITOAH kot otnv mepimtwon efomAlopol adopouv otnv
ipounOeta amokAELOTIKA KalvoUpylou e€oMALOUOU epyootactakng mpoghevong pe CE. H mapadoon twv

MPOUNOELWV 0TI eMWPENOVUUEVEG ETLXELPAOELG TIPAYLATOMOLE(TAL EVTOG TOU Staotiuotog OKTwRPLog
2022-Mdptioc 2023.

OL wdeholpevol TIOU KATA TNV €vtan Ttoug oto Mpoypappa €X0UV CUUMANPWOEL TOUAA)LoTov SUo
SLOYELPLOTIKEG XPNOELG, UTIOXPEOUVTOL VA OVIAMOSWOOUV TPoLOVIA TOUC Ot LSpUMATO KOLWWVLKAG
npovolag, pe Alavikn ala ion pe to 10% tng dwpedg mou Ba AdBouv amd tnv AMOITOAH/IOCC to
apYOTEPO EVTOG EEL LNVWV aTTO TNV NUepopnvia mapaAopng tou e€omAlopoU.



H Siadkacia utoBoAr g ko aLoAdynong Twv alTHoEwV anoteAeital amno ta £n¢ otadia:

1. YnoBoAn aithong
Ot evbladepopevol UTOBAAAOUV TNV QITNON CUMETOXAG TOUC HOVO NAEKTPOVIKA. Me tnv umoBoAn tng
altnong amooTéAAETAL HOVO €va CUVNUUEVO SLKALOAOYNTIKO, TO OMoio €ival n KATAOTOON EVEPYWV
Spaotnplotitwy NG emixeipnong (KAA) pe mpoodatn ektunwon amd tnv LotoceAida tou TAXIS
(www.gsis.gr).

1.1. Tpomnog unoBoAng aitnong:

e H AITHZH ZYMMETOXHZ cuumAnpwveTal NAEKTPOVIKA N XELpOypada Kal UTIoypAadETAL Kat
odpayiletal amo 1o VOULUO EKMPOoWTTo. H cupmAnpwaon oAwv twv nediwv Tng aitnong sival
UTIOXPEWTLKN Kol omotelel kpttiplo afloAoynong. AEN UTApYouv TPOALPETIKA media.
Emonuaivetal, OtL eival avaykaio n avaAuTtiky meplypadr twv mpodlaypadwv Tou
gmBupuntol e€omAlopol. Tnv aitnon CUUUETOXNC WMOPELTE va TNV KATEBACETE AMO TN
oeAida www.mkoapostoli.gr

e H AITHZH IYMMETOXHZ kat n KATAZTAIH ENEPIQN APAZITHPIOTHTQN (KAA) tng
eTxelpnong amootéAAovTol NAEKTPOVIKA Kol TOUTOXPOVA Kol OTL SU0 NAEKTPOVIKEG

SevBivoelg: t.galdara@mkoapostoli.gr kat e.kiousis@mkoapostoli.gr pe tnv €véeln:
AITHIH-MNPOrPAMMA ENIZXYZHX 2022-2023. Mpocoxn: n aitnon npEMeL va amooTaAel ano
v enionun nAektpovikn dtevBuven g enixeipnonc.

e HunoBoAn aitnong sival éykupn, povo eddoov o eviladpepopevog AaPel evtog U0 nUepwv

amd tnv nuepopnvia UTOBOANC, amdvtnon He Tov aplOpd npwtokoAAou tapalapig otny
NnAektpovikn Tou SlevBuUvaON. Z€ MEPIMTWON KN CUUTANPwWong ediwv n aitnon Ba Aappavel
oplOUo mpwtokoAlou, aAAd 8 Oa yivetal amodeKTr).

1.2. KataAnktiki nuepopnvia unoBolr artioswv: Kuptakn 31 louAiou 2022.

2. AfoAdynon aitnong

2.1. Npwto otddLo afloAdynong altNoEwv
Ot urtoBaAAOpEVEG aLTHOELG aflodoyouvtal apxikd Bacetl Twv Kpitnpiwv uppetoxng (MAPAPTHMA A'),
Ue Baon Ta otolyeia mou €xouv kataxwpnbet otnv aitnon untofoAnc.

OwurmoynoLloLtou armoppintovral eneldr) Sgv MANPOUV T KPLTAPLO OUULLETOXNC BAosL tou NMapopTriuatog

A’ , evnuepwvovtal PEow NAEKTPoVIKAC aAAnAoypadiog. MNa TIg althoslg mou mAnpoLv oAa ta Kpitrpla

JUMUETOXNG, Tpayuatomoleital pla cuvaéloAdynon pe BAon to KpLTApLo TIou Tapouctalovial oTo
«MAaioto Afloddynong» (MAPAPTHMA B’).

2.2. AgUtepPO 0TASLO AELOAGYNONG ALTCEWV
OuL atthoelg aloAoyouvtal kot Babuoloyouvtal amd opddo eEwteplkwv afloAoyntwv yia Adyoug
Sladavelag ka apepoAndiog pe ta kputipla mou meplypadovtal ota «Kputipla A€loAdynong»
(NAPAPTHMA I").

Owunoyndlotl Ba evnuepwvovtal uéow NAEKTpoviKnc aAAnAoypadiog yia ta anoteAéopata aLloAdynong

Tou SeUtepou otadiou, eite amoppinrovtal, €ite mepVoUV 0TO TEAIKO OTASL0.

2.3. Tpito (teAk6) 0TS0 AELOAOYNONG EMXELPHOEWV KOL GUVETALPLOLWV
OwumondloLou €xouv MepAcel oTo Tpito oTtddlo afloAdynaong Ba emKOWWVCOUV e PEAN TNG opadag
aflohoynong péow tnAeSLaokePng amo tnv €5pa TOUG, UE TETOLO TPOTIO TIOU VO EivOL OPATEG Ol
EYKATOOTACEL TouG. Katd to otadlo autd oplotikomoleital n Babuoloyia kol emidéyovral ot
wdENOUUEVEC ETULXEIPNOELG.



Owunoyndlol Ba evnuepwvovtal LEow NAEKTPoVIKAC aAAnAoypadiog yia ta anoteAéopata aloAdynong

Tou tpitou Kal tehikol otadiou. O emikpatéotepol umoPrdlol evnuepwvovTal EMUTAEOV Yyl TNV
TIPOOKOULON TWV OMOLTOUUEVWY SLKALOAOYNTIKWY, TO OMOila TEKUNPLWVOUV Ta CTOLXELD TTOU £X0uV

UTIOBAAAEL KOTA TNV Altnon TOUG. € MePIMTWON KN UTIOBOANG | eEAATTOUC UTIOBOANRC SLKOLOAOYNTLKWYV N
aitnon amnopplintetal.

Ta telikd anoteAéopata Oa avaptnBouv otnv LotooeAiba Tou opyavicpol AMOITOAH.

MAnpodopicg KatL avoakowwwoelg: OL evdladepduevol pmopolv va avalntouv mAnpodopiec otnv
lotooehidba tou opyaviopou AMNOITOAH www.mkoapostoli.gr otnv evéotnta «H Apdaon pog», otnv

umoevotnta «Mpoypappata» pe Tov Titho «Mpdypaupa Evioxuong Emixelposwv». Itnv (Sla evotnta
UTLAPXEL OXETIKA evnuépwaon avadopikd Le tnv enefepyacia AsSopévwv NMpoowrikol Xapaktrhpa péoa
oto mAaiclwo tou Mpoypduuatog. O Opyaviopog Siatnpel To Slkaiwpa vo TPOMOTOLEL Kal va
QVaTPOCAPHOLEL TN OXETIKN EvNuépwaon, OMOTE Kplvel auTd avaykaio, evw ol ekaotote alayEg TiBevtal
og oYV amo TNV ovAaptnon aUTWV otov Lototoro www.mkoapostoli.gr . Na to Adyo autd Ba mpemnel va

€AEYXETE TNV LOTOOEAISO HAG OUXVA, YO VO EVAUEPWVECDE yla tThv TpEXoUoa Kol Loyuouoo AnAwaon
Mpootaociag Npoocwrnikwv Aedopévwy. Otav Sivete e tnv aitnor oag otov Opyaviopd ta otolxela Tpitwv
TIPOCWNWV, Ba TPEMEL VO EVNEPWVETE TA MPOCWTIA UTA VLA TN YVWOTOTOLNGCN TWV OTOLXElWV TOUG oToV
Opyaviopo Kol va Toug €Xete mapamnmépel otnv mapolvoa evhuépwaon tou Opyaviouol, Tou eival
ovaptnuévn oto www.mkoapostoli.gr.

O levikog AleuBuvtng

Kwvotavtivog Anutoag



NAPAPTHMA A’. KPITHPIA ZYMMETOXHZ

Ot urtoPdLoL TIPEMEL VOl LKAVOTIOLOUV TA TTOPAKATW KPLTHPLA TIPOKELUEVOU Va lval €yKuphn N CUMUETOXN
TOUG. X mepimtwon mou Sev KAAUTITETAL £0TW KAl £VO A0 QUTA N 0itnon AmoppLITETOL KATA TO MPWTO
otadlo afloAdynong.

1. Nopukn popodn:
Ol evbladepoevol, TIPEMEL va eival eykaTeoTNEVOL (€6pa Kat mapaywyn) otnv EAAada kot avaioyo
LE TNV emayyeApatiky paoctnplotnta (mou Befatwvetat anod tov SnAwbévta kwdikd Spaotnpldtnroc-
KAA), va €Xouv pia amo T KATwOL voukég popdEG avaloya pE TOV TTAPAYWYLKO TOUEQ OTOV OTtolo
QVAKOUV:

e [lpwtoyevnctopéag (KaALEPYELES): SIKAiwUO CUMUETOXAC £XOUV LOVO OL uveTatplopol/KOINZEN.

e Acgutepoyevnc Topéag (eme€epyaaoia Kal PeTamoinon): Sikaiwpa cURIETOXNG £X0UV oL uTtoridLot

LLE TIG AKOAOUBEG VOULKEG LopdEG: TUVETALPLOUOC, AToMKN ETtixeipnon, Avwvuun Etatpla, Etalpioa
Meploplopévng EuBUVNG, OuoppuBUN Etatpia, Etepoppubun Etaipia, I.K.E., Owkoteyvia.
OL Owkoteyvieg Sev amatteital va €xouv dnAwaoel KAA petamnoinong, aA\d va Spaotnplomotlouvtal
0TOUG TopE(lG Tou Mpoypappatoc. EmutAéov, meplAapBavovtal HEUOVWHEVOL aYPOTES TTOU O.0KOUV
KOl LETATOLNTIKA SpacTnplotnTa.

e  Mn emAEELUEC VOULKEG LopdEC: Asv £xouv Sikalwpa UTIOBOANG ETILXELPNOELG HUE AULYWE EUTTOPLKN

Spaoctnplotnta, Kabe popdnAg Snuooclo-dnuotikn emixeipnon, WOpLUATO, ETIXELPNOEL TOU
EUPUTEPOU OnUOCIioU TOMEQ KoL EMIXELPAOEL TUTOU franchising, pepovwpévol aypOTEG TOU
5paoTNPLOTIOLOUVTOL ATTOKAELOTLKA OTNV IIPWTOYEVH TTAPAYWYH] KAl OXL 0TN LETAMOLNGN.

2. EtAoog KUKAoG epyaociwv: petafy 20.000€ - 350.000€.

3. 'Evapén emXepnUATIKAG SpaotnplotnTag: SIKOIWUA OUUETOXNG €XOUV OMOKAELOTIKA UPLOTAUEVES
ETIXELPNOELG LUE TOUAAXLOTO SU0 KAELOUEVEC SLOXELPLOTLKEG XPHOELC.

4. Noapaywyki Asttoupyia: TOUAAQXLOTOV eVOG £TOUG (SNA. va UTIAPYXEL TApaYy WY YLa TN KO TOUAGXLOTOV
€K TwV SUO0 SLAXELPLOTIKWY XPrOEWV).

5. Euyepnuatiky Spaoctnpiéotnta: Ot SLOKTATEG/HETOXOL/ HEAN/ETALPOL TWV  ETUXEIPACEWVY KOl
CUVETALPLOUWYV TIPETIEL VA £XOUV WE OTTOKAELOTIKN EMIXELPNUATIKA SpacTnploTNTA QUTH YLla TNV omola
attouvtal evioxuong. H CUUETOXI TOUC OTO ETALPLKO OXHO VO ITOTEAEL TNV KUPLA AmaoXOANoh TOUG
kat &g Suvatal va eivat I6pUpata/Opyavwaoelg.

6. EmAe§uotnta attoUpevou eSONALGMOU: TO altnua evioxuong MPENeL va adopd amOKAELOTIKA OF:

i. mMopaywylko e§OMALONO OXETLKO LE T Aettoupyla TG emixeipnong (m.x. amokAeiovtal AELlTOUPYLIKA
£€€oba, MloBobooia, apolPec Tpltwv ywa Tapoxn umnpeowv, KAm). OL umoyrdlol mou
SpaotnplomololvTal OTov TPWTOYEVH Topéa Suvatal vo attnBolv KaAALepyNTIKO €EOMALOUO.
IXETIKA UE TOV KOAAALEPYNTIKO €€OMALOMO, Oa TPEMEL VO TEKUNPLWVETOL N OKOTLUOTNTA TNG
QTMOKTNONG TOU KOl Va €(vol TPOCAPUOCUEVOG OTO HEYEBOC KAl TIG AELTOUPYIKEG AVAYKEG TNG
EKUETAAAELONG.

ii. unnpeoieg motonoinong (rm.x. ISO 9001, I1SO 22000). EmAé§peg damaves amoteAouv n apolpn
oupBoUAOU KoL N apolpr Tou dpopéa miotomnoinong.

7. ®opoloyikny Kal aoPaAALOTIKE) EVNUEPOTNTA: O uToYndLog mpénel va sival popoloyikd Kat
aoaALOTIKA EVAREPOG 1] va £XEL eviaxOel os Stakavoviopo/ puBuion.

8. Eyypada tekunpiwong: OL untoPrdlol umtoBaAAOUV apyLKA LE TNV aitnon Toug pévo to £yypado
«Katdotaon evepywv Spactnplotitwy tng emixeipnong (KAA)», To omolo eKTUMWVOUV AmMo TNV
lotooeAiba tou TAXIS (www.gsis.gr). Epocov oL attrioelg aflohoynBoulv Betikd katd to Sevtepo
otadLo agloAdynong, oL umtoPridlol evnpepWVOVTAL yLo va UTIOBAAAOUV TaL AOUTA £VTUTIA TEKUNPLWONG,
OMWG AUTA avaptwvtal oto «lpdypaupa Evioxuong Emxelprioswv» (BA. MpookAnon «MAnpodopieg



Kol AVaKOLVWOELGY ). ZNUELWVETAL, OTL O€ epimtwaon mou dev sivat duvartr n urtoBoAr Twv {NTOUUEVWV

eyypadwv n n urtofoln toug eival eAATAC, n aitnon amoppintetal.

NMAPAPTHMA B’. NAAIZIO AZIONOIMHZHZ

Eddoov mAnpouvtal ta «Kpitipla AfloAdynone» (Mapaptnua A’), KATd To MPWTo otddlo afloAdynaong tng

aitnong, afloAoyouvtal 0T CUVEXELD TO TIAPAKATW KPLTAPLAL:

1.
2.

Nowotnta aitnong: afloAoyeital BeTikd n TANPOTNTA TWV TIEpLypadwV Kal n alttoAoynaon.

Etriolog KUkAog Epyaotwv: afloloysital Betikd o xapunAog kUkAog epyaciwv, Sivovtag
TIPOTEPOLOTNTA OE TIOAU ULKPEG ETILXELPNOELG.

Eidog npoidvtog kat KaAAEpyeLag: evBappuveTal kot afloAoyeital n SLadopeTIKOTNTA TWV
mpoiovTwy Petafl twv umoPndiwv (dnAadn, eival emBuuntd va emilexbouv emiyelproeLg Ue
SladopeTika poidvta, avaloya pe To £(60¢ Kal Tov aplBuo Twv AauBavouevwy altioewy), Kabwg
Kat N KaAALEpyELa TOTIKAG TTOLKIALaG/ sl&Ikr KaAALEpYELQL.

‘Yrapén ouvadelag petalt attolpevou e€omMALOUOU KOl UTIAPXOUCWVY SpaoTnPLOTATWY Kal
unodopwv: afloloysital Oetikd.

Anpovpyia VEaG ypappniG Tapaywyng 1 VEou Tipolovtog: afloloyeital Oetikd.

Edappoyn emxelpnuatikol oxediov r/kal B£omion oTOXWVY LLE TPOCSOKWUEVA TTOCOTLKOTIOLN LEVA
anoteAéopata Kot SuvatotnTa enitevéng autwy: afloloyeital BeTika.

E€unnpétnon Savelakwv UNOXPEWOEWV: aflohoyeital BeTika n xapunAn daveloddtnon 1 n anouoia
Sdavelou.

EKkpepn O€pata mpémel va £xouv eTAUBEL tpLv TNV uToBoAN TN Altnong (M.X. EYKATOOTACEWY,
adelodotnoewy, KAT): afloAoyolvTal apvnTLKA.

NAPAPTHMATI’. KPITHPIA AZIONOlHzHZ

Katd to SeUtepo otadio afloAoynong oteAéxn tou Opyaviopol AMOITOAH, kabwg kal sfwtepikol

EUTELPOL CUVEPYATEG BaBpoAoyoUV Ta TTapakATw KpLtripla afloAoynong (KAipaka 1-5):

S e

10.
11.

12.

13.

ISLaitepo poldv Kal KovoTtopia.

Képbn/Tnuieg emi Tou KUKAOU gpyacLwv.

Eryelpnpatikn opdda (YWwoelg, epnelpia, cuvBeon opadag).

AfloAoynon umapxouowv urtoSopwy Kal e€omAlopol/ mpayuoatonolnBeiceg emevoUoELC.

PuBuocg avamtuéng (compound rate).

‘ESpa o€ AMOUAKPUGHEVN TIEPLOXH, TIAPAUEDOPLEC TTIEPLOXEG ] TIEPLOXEG LOAKPLA OTTO LEYAAO OLOTLKA
Kévipa pe SUokoAn mpoaPaon.

AplBUOC peAwy Kal epyalOHEVWV: VIO ETILXELPNOELG aloAoyouvTal OeTikd o aplOuog epyalodevwy, n
npoPAsPn Snuioupylog vEwv BEcswv epyaaiag i Statripnon upLloTapEvwy BEcEwy, EVW yLO
OUVETALPLOUOUG 0 aplBUog Twv PeEAwV.

‘Ynapén motononuévwy mapaywykwv dtadikactwy (r.x. HACCP, ISO, BIO, NON), BpaBeiwv kat
TPAYLATOTIOLOELOWY ETTEVOUTEWV.

MponyoUuevn evioxuon amo to (8Lo mpdypappa 1 AANEG ETLXOPNYIOELG.

Eumopikég Suvatotnteg kal B€on mpoidvtwv otnv ayopd.

YupPoAn Tou véou e€omMALOMOU GTNV TIOLOTIKA avaBAabuilon Twy mpoidvtwv.

JupBoAn tou véou efomAlopoU otnv mpowbnon Twv mpoiovtwv (m.y. PeAtiwon cuokevaociag -
marketing).

JupBoAn tou véou gfomAilopol otnv aufnon SUVOULKOTNTAG TMAPOYWYNE KAl OTNV QVATITUEN TNG

gneipnonc.



